ENGLAND BOXING
Supervisors (CPD Resource 2020)



ENGLAND
BOXING

Situation 3 Growing Tension and Potential Violence

The Context — There is growing tension in the venue and some of the R&IJs and Coaches are worried about the
potential violence that could happen, outline your priority actions and how would you manage and lead this
potential critical time.

Different Views —
What if some of the coaches want to continue?
How will you manage mixed messaged?

Be mindful —

Outline your priority actions?

What is your main responsibility?

How will you lead yourself and others during this situation?

Who do you need to inform, do you have and the right contact details?

Reflection -

After reading the ‘context’, what was your initial view. Were you clear on an action plan and responsibility?
How will you manage the wider communication and also what would be the next steps and actions post
competition? (report, update to EB?)
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Assessing the Situation

Q Situational Factors

Behavioral Factors
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ﬁ Risk Factors
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Leadership
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Calm and slow Break the emotional Stay safe & involve

things down ‘spirals of others (if needed)
escalation’

Don’t respond with Distance yourself Identify the cause
anger emotionally
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Pursue & solution
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Concrete

Experience
Doing/having the
experience

Active Reflective

Experimentation Observation
Planning/trying out Reviewing/reflecting
what you have learned on the experience

Abstract

Conceptualization
Concluding/learning
from the experience




